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Abstract New systems and management strategies have been successfully settled in order to be linked to
enhancing organizational performance internalization process. The most successful methods for internalization are
training and communication strategies. However, the organization must be supported by trust and cooperation
cultures for successful education and communication. In this study, we measured the degree of internalization of
organized vision, and core values. And then, a successful convergence business strategy internalization plan was
presented. Strengthening training plan, communication strategies and management strategies must be internalized
in parallel with seeking a change of organizational culture. First, iterative learning is very effective in order to
strengthen education and management strategies through talking frequently. Second, chief executive officer
should pay attention to communication with employees for the internalization. Finally, in order to change the
organizational culture, organizational leaders will establish strategic plan to build open and collaborative culture
among colleagues and quantitative and qualitative expansion of the human network.

Key Words : Management strategy, convergence business strategy internalization plan, Public Organization,
Strengthening training for management strategies, Communication, Organizational Culture
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core value

awareness about core value explanation about core value

measurements
internalization of | « awareness about mission and vision
mission, vision | ¢ explanation about mission and vision
internalization of | « awareness about core value

core value « explanation about core value

cooperation « degreee of work collaboration
degreee of trust for expertise and competence

trust of fellow worker
knowledge . . .
sharing degreee of information and knowledge sharing
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